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July 2012: Fixed Budget: The Model of 
the Future? 

Despite concerns, travel managers 
are at least considering a fixed-
budget model as a possible future 
approach.
 
With an ever-increasing eye towards ensuring traveler 
satisfaction—and an ever-increasing awareness that 
new mobile solutions are beckoning corporate 
travelers to leave traditional booking tools behind—
corporate travel managers are exploring new 
approaches to travel management. 

One such approach is that of a fixed budget per trip, an 
idea that gained attention when Google successfully 
implemented this method in 2008. While the details 
can be executed in various ways, the core idea is that 
travelers are provided with a fixed budget per trip, 
based on city pairs and trip length, rather than be 
required to use a specific Travel Management 
Company (TMC), booking tool or preferred suppliers. In 
the Google model, travelers are rewarded if they come 
in under budget and can apply those leftover funds to 
upgrade later trips or donate at the end of the year. 

To gauge the potential of such an approach, AirPlus 
International surveyed 133 corporate travel managers 
about their familiarity with and thoughts about such an 
approach, including whether or not they would 
consider it for their own program. 

The majority of travel managers surveyed said they 
were at least somewhat familiar with the concept, with 

20 percent very familiar, 23 percent familiar and 35 
percent somewhat familiar. Only 21 percent stated they 
were not at all familiar with it. 

When asked about their beliefs about such a system, 
the numbers were consistently higher when it came to 
concerns compared to perceived benefits. However, 
those concerns were significantly lower among the 
travel managers who said they were very familiar with 
the concept, indicating they have already given thought 
to how to proactively structure such a program to avoid 
these kinds of issues. The only exception was concerns 
about data capture—78 percent of those very familiar 
with the concept had such a concern, compared to 77 
percent of all the travel managers. 

Only 37 percent of those very familiar with the idea had 
concerns about how to efficiently track travelers for 
safety and security, compared to 59 percent of the 
total. One possible solution would be to have travelers 

How familiar are you with the concept of working 
with total trip cost for your travel program?  

20.3% Very 
familiar

23.3% Familiar

35.3%   Somewhat 
Familiar  

21.1% Not At All 
Familiar  



very clear limits, 9 percent more than the 32 percent of 
the overall response.

Most striking was the difference in thought about the 
role of travel management: More than half of those 
familiar with the concept (56 percent) believe it 
provides potential for more innovative travel 
management strategies, as opposed to only 31 percent 
of the total response.  

Despite the concerns, well over half of those surveyed 
are either open to implementing such a system in the 
future or actively working towards that end. Indeed, 5 
percent say they have already implemented such an 
approach, 2 percent are planning to in the next 12 
months and another 2 percent are actively testing it. 
Another half of the respondents were open to the 
possibility, with 10 percent saying they are currently 
considering it and 40 percent saying they might 
implement such an approach in the future. In a final 
open-ended question, many indicated they were 
intrigued but needed to do further research.

Additional Resources
Google’s Tangney Is BTN’s 2010 Top European Travel 
Manager 
http://www.businesstravelnews.com/People/Google-
s-Tangney-Is-BTN-s-2010-Top-European-Travel-
Manager/?a=btn

Survey Methodology: For this issue of The Wire,  AirPlus 

International surveyed 133 corporate travel buyers in North 

America and Europe from June 21 to July 5, 2012. 
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Which of the following attitudes characterizes your 
thoughts about total trip cost? (check all that apply) 

I have concerns about data capture 76.7% 

I don’t know how I would efficiently track travelers  
for safety and and security  59.4% 

I have concerns about productivity loss from travelers  
doing extensive travel searches to “beat” the budget  54.1% 

I could not support my TMC or other supplier  
relationships 39.8%

There is potential to better control budget,  
due to very clear limits 31.6%

It allows travelers more booking freedom  30.1%

It provides potential for more innovative travel  
management strategies  30.8%

Other  9.8%

 

Is this a concept that you would consider for your 
program?  

No 42.1%

Yes, maybe in the future  39.8%

Yes, we are considering it  9.8%

Yes, we’ve already implemented it  4.5%

Yes, we’re planning to implement it in the next 12 months 2.3%

Yes, we’re actively testing it  1.5% 

email their complete itineraries before a trip in order to 
receive an identification number that allows travel. 
Google already has a variation on this, requiring 
travelers to submit their travel details into Google’s 
proprietary system, Trips, to obtain an ID number 
necessary for expense reimbursement. It is the Trips 
system that also provides Google with data about 
intended travel, regardless of whether the trip was 
booked through their preferred TMC (which also tracks 
data) or not. Corporate card data can supply the 
information about executed travel.  

Those very familiar also had fewer concerns about 
supporting their TMC and other suppliers—26 percent 
compared to 40 percent of the total. In theory, a best-
in-class TMC will offer the savings in time and money, 
along with state-of-the-art technology, that make it 
worthwhile for travelers to use the TMC even when 
given other options. 

This concern is directly related to another—that of the 
time travelers will spend on researching options, at the 
possible expense of productivity, which was a concern 
for 37 percent of those very familiar with the concept, 
in contrast to 54 percent of the total. 

While the idea has been touted as one that taps into the 
growing trend of traveler centricity, that doesn’t seem 
to be a driving factor for the travel managers surveyed, 
even those who are very familiar with the concept: 30 
percent of those very familiar with a fixed budget 
concept noted it allowed travelers more booking 
freedom, identical to the overall number of travel 
managers. Those very familiar with the concept seemed 
more focused on budget, with 41 percent of them saying 
there is the potential to better control budget due to 


